V%8 CAPABILITIES STATEMENT

INTERNATIONAL

CORPORATE OVERVIEW

RWD Consulting, LLC (RWD) is a seasoned advisory firm that stands

e District of Columbia Certified Business
Enterprise (CBE)

e Maryland Department of Transportation
(MDOT) Certified Minority Business
Enterprise (MBE)

e CAGE Code: 5D5K8

e UID: M1RKCPI88977

e  GSA Multiple Award Schedule
Contract: 47QTCA19D008854151S:
Information Technology Services;
561210FAC: Facilities Maintenance &
Management

e  Prime Contractor with CONUS and OCONUS
experience

mission-ready in providing technical and professional services to Federal,
state, local government agencies and the private sector.

COST MANAGEMENT
EXPERTISE

RWD’s multi-disciplinary team of professionals have spent decades
providing quality supportservicesin the areas ofinformation technology,
data analytics, program/project management, financial systems
support, facilitates and administrative management. Our people are our

OUR PEOPLE

most important asset and we invest heavily in recruiting and retaining
industry-leading talent. Our commitment to award-winning contract
performance means; meeting deliverables, on time, as required and
under budget.

e Oasis+ Small Business Facilities, contract
number: 47QRCA25DS429

e Seaport-NxG contract number:
N00178-21-D-9409

FACILITIES & LOGISTICS

e Operations and Maintenance e Airplane Parts e Energy Resources
e |ogistics Management Services e Surveillance e K9 services
¢ Physical Distribution Services ¢ Heavy Equipment ¢ Physical Security
e Warehouse/Operations/Utilization e Agriculture ¢ Foodservice personnel (Cleared and
¢ Acquisition Life Cycle Support Mechanical, e Livestock uncleared)
Electrical & Plumbing ¢ Qil & Kerosene ¢ Medical personnel and Training
e Renovation ¢ Health & Beauty Products e Industrial Security
¢ Disaster Recovery e Charcoal ¢ Mentorship and On-Job Training
¢ Heavy Civil Construction ® Processed & Semi-Processed Foods e Security Plans and Programs
¢ Transport of (Border to Border and Export/Import) e Footwear & Textiles e Electronic Security Systems
Mining Equipment e Containers e Quality Assurance and Quality Control

¢ Airbase Defense
e Aircraft Security Requirements
e Resource Protection

e Petrol e Personnel Transport
¢ Medical/Medicine Supplied/Equipment Border Surveillance & Security
e Motor Vehicles/Parts Port Facility Services
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m
PUBLIC HEALTH SERVICES =<
e COVID-19 diagnostics ¢ Telehealth e Clinical Staffing/Performance g
e Program Analysis ¢ EHR Implementation, Migration ¢ Practice Management (7,3
e Scientific Analysis Support and Interoperability e Clinical Quality Improvement E
e Epidemiology ¢ Data Management and Analytics ¢ Medical Simulation m
¢ Microbiology ¢ Health Policy e Life Sciences &
e HIV Prevention activity services ¢ Healthcare Operations ¢ Revenue Cycle Management b~

o)
INFORMATION TECHNOLOGY ;
¢ IT Management/Implementation ¢ Software Development e Services and Migration wn
e Cloud IT Acquisition Services e Application Integration e Human Centered & UX Design

e Cybersecurity
e Training and Development
e Business Engineering

e Systems Engineering
e Data Center
e DevSecOps

¢ Cloud Data Management
e Managed & Support Services
e |V &V Testing

PROGRAM AND ADMINISTRATIVE SUPPORT

¢ Strategic Planning/Program Management
® Program Analysis

e Acquisition Support

¢ Risk Mitigation and Rollout Strategies

e Agile Implementation

e Administrative Management Services

e Organization Change and Design

e Administrative Management Services

¢ Training and Development

¢ Executive Engagement and Coaching

¢ Risk Management and Analysis

e Security Policy and Procedure development and implementation
o Letter of Offer and Acceptance Requirements

e Security Oversight by U.S. Government regulations and directives
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NAICS CODES

561210 Facilities Support Services

236220 Commercial and Institutional Building Construction
325413 Invitro Diagnostic Substance Manufacturing
492110 Couriers and Express Delivery Services

492110 Local Messengers and Local Delivery

493110 General Warehousing and Storage

518210 Computing Infrastructure Providers, Data Processing, Web Hosting, and Related Services
541513 Computer Facilities Management Services

541511 Custom Computer Programming

541519 Other Computer Related Services

562111 Solid Waste Collection

541512 Computer Systems Design Services

561311 Employment Placement Agency

561312 Executive Search Services

L "! W-ﬂi“l., | 1881 = 562910 Remediation Services

N ‘ 531120 Lessors of Nonresidential Buildings

‘ 561312 Executive Search Services

561320 Temporary Help Services

622110 General Medical and Surgical Hospitals

622210 Psychiatric and Substance Abuse Hospitals

622310 Specialty (except Psychiatric and Substance Abuse) Hospitals
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PAST PERFORMANCE/CLIENTS SUPPORTED

ROBERT W. DOZIER, JR.
President & CEO
rdozierjr@rwdintl.com
P:202.588.5088

Ry(/D

INTERNATIONAL

1775 T Street NW
Washington, DC 20009
P 202.588.5088 | F 202.588.5188
www.rwdintl.com

Follow Us
@RWDConsulting

CERTIFICATIONS AND AWARDS

e #19 on Washington Business Journal’s ¢ NCMA Bridge Connect Award, 2020
Fastest Growing Company List, 2019 e NCMA Atlanta Volunteer Company of
¢ National Contract Management the Year, 2020
Association (NCMA) 8(a) Business of e 2025 8(a) Business of the Year
the Year, 2020
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